Indiana Department of Homeland Security

One Year Progress Report for “in the process™ Level I Trauma Center

Hospitals that were granted status as an “in the process™ Level I1I Trauma Center are asked to provide
sufficient documentation for the Indiana State Department of Health and the Indiana Department of
Homeland Security to demonstrate that your hospital continues to comply with the following
requirements:

1. Submission of trauma data to the State Registry. The hospital must be submitting data to the
Indiana Trauma Registry following the Registry’s data dictionary data standard within 30 days of
application and at least quarterly thereafter,

Has your hospital submitted trauma data to the State Registry at least YES O NO
two out of the last four quarters?

2. Trauma Surgeon response times. Evidence must be submitted that response times for the
Trauma Surgeon are as defined by the Optimal Resources document of the American College of
Surgeons. Also, there must be a written letter of commitment, signed by the Trauma Medical
Director, that is included as part of the hospital’s application. There must be evidence that a
trauma surgeon is a member of the hospital’s disaster committee.

There is one surgeon who responded to two Level 1 activations in 2014. He was
present and at the bedside within 30 minutes in one of the cases. The second case
he did not meet this requirement. After a review of this case, it was determined
that the unit secretary forgot to page him. He did not have adequate notification
as was required. The unit secretary was counseled. It was determined that this
should not count against him.

Have your Trauma Surgeon’s maintained a response time as defined by YES O NO
the Optimal Resources document of the American College of Surgeons
since granted “in process” Level Il Trauma Center status?

Provide your hospital’s Trauma Surgeon response times including
number of responses, response times and percentage within the
required timeframe per Trauma Surgeon (documentation tool attached).

3. Diversion policy. The hospital must provide a copy of its diversion policy and affirm that it will
not be on diversion status more than 5% of the time. The hospital’s documentation must include a
record for the previous year showing dates and length of time for each time the hospital was on
diversion,




Has your hospital maintained a diversion status of less than 5% of the
time since granted “in process™ Level III Trauma Center status?
Provide your hospital’s diversion documentation showing reason for
diversion and dates and length of time for each time the hospital was on
diversion (documentation tool attached).

YES J NO

4. Orthopedic Surgery. There must be an orthopedic surgeon on call and promptly available 24
hours per day. There must also be a written letter of commitment, signed by orthopedic surgeons

and the Trauma Medical Director, for this requirement.

Critical Care Physician coverage. Physicians must be capable of a rapid response to deal with
urgent problems as they arise in critically ill trauma patients. There must be prompt availability
of Critical Care physician coverage 24 hours per day. Supporting documentation must include a
signed letter of commitment of proof of physician coverage 24 hours a day.

Have your Orthopedic Surgeons and Critical Care Physicians
maintained coverage 24 hours per day since granted “in process” Level
III Trauma Center status?

Provide your hospital’s monthly Orthopedic and Critical Care
physician call schedules since granted “in process” Level III Trauma
Center status.

Orthopedic Surgeons:
YES ] NO

Critical Care Physicians:
YES L1 NO

5. Operational process performance improvement committee. There must be a trauma program
operational process performance improvement committee and documentation must include a

roster of the committee and meeting times for the previous year.

Has your Trauma Program Operational Process Performance
Committee met at least quarterly since granted “in process” Level 111
Trauma Center status?

Provide your hospital’s committee meeting dates and times along with a
roster of the committee members and their attendance (documentation
tool attached).

X YES O NO

6. Trauma Peer Review Committee. There must be a multidisciplinary peer review committee
with participation by the trauma medical director or designee and representatives from General
Surgery, Orthopedic Surgery, Neurosurgery, Emergency Medicine, and Anesthesia to improve
trauma care by reviewing selected deaths, complications, and sentinel events with the objectives

of identification of issues and appropriate responses.

Have the trauma medical director or designee and representatives from
General Surgery, Orthopedic Surgery, Neurosurgery, Emergency
Medicine, and Anesthesia attended your multidisciplinary peer review
committee at least 50% of meetings since granted “in process” Level I11
Trauma Center status?

Provide your hospital’s committee meeting dates and times along with a
roster of the committee members and their attendance (documentation

Trauma Medical Director:

X YES O NO
General Surgeon:

X YES O NO
Orthopedic Surgeon:

X YES 0 NO

tool attached).




Neurosurgeon:
X YES 0 NO
Emergency Medicine:
X YES O NO
Anesthesia:
X YES 0 NO
Additional Information Necessary
Hospital Name and Mailing Address (no PO Box):
Franciscan St. Elizabeth Health, Lafayette
1701 Creasy Ln.
Lafayette, IN 47905
Previously known as (if applicable):
N/A
Date the “In the Process” status was granted:
Level Three Adult 12/2013 Level One Pediatric

Level Two Pediatric

Hospital’s status in applying for ACS verification as a trauma center (including Levels being pursued and

date of scheduled ACS verification visit)
A consultation visit by the ACS-COT is scheduled for 2/12/15 and 1/13/15
A verification visit application along with payment was sent to the ACS-COT
9/14/14. Tentative date is scheduled for 9/2015.
Trauma Medical Director:
NAME: John Francis, MD
Email: [francismd@me.com

Office Phone: 765-446-5065 Cell/Pgr #:

Trauma Program Manager/Coordinator:

NAME: Regina Nuseibeh, RN, CNS- _Intern, TPM

3




Email: Regina.nuseibeh@franciscanalliance.org

Office Phone: 765-502-4412 Cell/Pgr#: 765-423-8892

ATTESTATION: In signing this application, we are attesting that all information contained herein is
accurate and that we and our attesting hospital agrees to be bound by the rules, policies and decisions of
the Indiana Emergency Medical Services Commission and the Indiana State Department of Health
regarding our status under this program.

Chief Executive Officer Signature Printed Date
Trauma Medical Director Signature Printed Date
Trauma Program Manager Signature Printed Date




Hospital Name and Mailing Address (no PO Box): |
Eranciscan OY ],)\RJ;iL AM“L: LRP?\JQ}\A (FXEH)
1701 S, Cfeots:‘; L h.
Laligedle N Y7805

Previously known as (if applicable):
N IA

Date the “In the Process” status was granted:
Level Three Adult 12 I D017

Hospital’s status in applying for ACS verification as a trauma center (including Levels being pursued and date of
scheduled ACS verification visit)

Consolladion Vsl bw AcS  Scheduled ,Gr‘ ‘°/u Jig 4 3/13)15“
Vor: Dcation visH CBM/;CHJ w Sind and P4 J,@f -
hnfative delsg Qr Seplipnbtr 7015
Trauma Medical Director: 5
vave_ John  Frapcid, MDD _

Email: AT XA LS Tores o 4

Office Phuue. 4 o - Cell/Pgr #:

Trauma Program Manager/Coordinator:
NAME: Qe;?\\' na Nuse, bh
> RS

I\ ,.,.,,-»- . 1,.--\-

pme - . Cell/Pgr #:

Ema~

Office Phone:

_ATI'ESTATION: In signing this application, we are attesting that all information contained herein is accurate and that
we and our attesting hospital agrees to be bound by the rules, policies and decisions of the Indiana Emergency Medical
Serviges Commission and the Indiana State Department of Health regarding our status under this program.
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Chief Executive Officer Signature Printed Date

- Fobo E.Rane_ﬁs | =715 15
a ignature Printed Daie
// ~— “ , . _
it P - —
N W Nu,m,\/’u Pﬂmsm‘\ /\/uxex);d. JINIR
Trauma Pragram Manager Signature ' Printed U Date
1/14/2015 5
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